Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M02 - Attitudes, Behaviours and Ethics]
Unit: [M02U01 - Communication Skills for Facilitators]

Exercise No. 2: Establishing Your Group’s Ground Rules
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Developed by: Wendy Miles, Miguel Castrence and Jefferson Fox
Objective:
To gain experience in facilitating group decision-making, recording group discussion and establishing group norms of behaviour 

Time:

Allow 30–45 minutes

Materials:

Large craft paper, masking tape to adhere paper onto the wall, large markers (various colours), an easel (or other device to hold up paper so it is visible to the group) 

Procedure:

· Select two participants to serve as facilitator and recorder for the group.
· The facilitator assists the group members in the development of their ground rules while the recorder captures all of the key points in the “group memory”.  Group memory is a summary of all key points raised in a discussion.
· The recorder posts the group memory in a place that can be seen by all participants.   

· After drafting the group’s ground rules, take 15 minutes to discuss the process and the resulting categories of rules that were developed. How could the process have been improved? Why are facilitation, group memory and ground rules useful?

Tips and options:

· Ground rules can be designed for a specific organisation, hypothetical community meeting or the course.
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