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	Introduction


	This Module aims to prepare users to function as trainers for PGIS training. Having a skill or specialised knowledge does not mean that a person can train others in that skill or impart knowledge. The Module introduces concepts and principles of training and steps to follow when preparing a training activity. It also provides tools for training needs assessment and for planning and structuring the training and focuses on training implementation and evaluation. 

	Target audience
	Technology intermediaries working in multidisciplinary teams and operating within an institution/organisation already committed to practising participatory mapping and who are or would be required to: (i) deliver training on the practice; (ii) facilitate the process in the field.

	Module objectives / expected outcomes


	After the completion of the Module the trainee will be able to explain basic principles of training, conduct a training needs assessment, prepare and structure a training event, implement a training event, and monitor and evaluate training.  

	Content outline and main topics covered

	Unit M03U01: Basics of Training (2 – 3 hrs) 

· Experiential learning cycle 

· Concepts and perspectives of learning 

· Principles of adult learning 

· Recent developments 

Unit M03U02: Training Needs Assessment (TNA) (2 hrs)

· Why assess training needs 

· Approach of TNA

· Semi-structured interviewing 

Unit M03U03: Preparing and Structuring a Training Event (2 ¼ – 3 ¼ hrs)  

· From goal to curriculum 

· Training methods 

· Training materials 

· Course organisation 
Unit M03U04: Implementing a Training Event (1 ¼ – 2 ¾ hrs)  

· Arrival and familiarisation of trainees 

· Training facilities 
· Scheduling training activities 
· Time management 
· Applying training methods  

Unit M03U05: Training Evaluation (3 hrs) 

· Relevance of evaluation

· Monitoring the course climate 

· Pre- and post-tests 

· Partial tests 

· Continuous activity evaluation 

· Evaluation of course coordination 

· Evaluation of course materials 

· Final course evaluation

	Duration
	10 ½  – 14 hrs, depending on whether all exercises are used  

	Comments


	Conduct all Units with the help of visual aids (e.g. PowerPoint presentations) in an interactive way with trainees. Adults like to discover and elaborate solutions. Therefore, each of the subjects included within each Unit usually begins with a brainstorming exercise. 
Principles of Module M02 are relevant, specifically group collaboration and communication, stakeholders, participation and facilitation.  
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