Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M03 - Fundamentals of Training Delivery and Facilitation]

Unit: [M03U01- Basics of Training]

Exercise No. 3: Expectations on the Course
Developed by: Rainer Zachmann
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Objective: 

To harmonise trainees' expectations with the course programme and vice versa  
Time:

60 minutes   
Materials:

Meta cards, marker pens, free wall space  
Procedure:

· Explain that the purpose of the Exercise is to compare trainees’ expectations with course objectives. 
· Show the following question:  What do you expect from this course?    

· Ask everyone to write their expectations on meta cards (A5 size): 

· one expectation per card; 

· one to three words per card (no entire sentences!); 

· large lower-case letters (no capital letters, as long as it is grammatically appropriate). 
· Encourage resource people to contribute with their expectations. 
· After ten minutes (not all people need to have finished), ask one or two volunteers to group the cards into categories on a wall space, with everyone’s participation.

· Ask the trainees to assign titles to each category. 
· Compare the categories with the objectives of the course. 
· If participants' expectations and course objectives differ, analyse the difference. 
· Be aware that this Exercise may be risky. You may have to adjust the course objectives and programme. 
Tips and options: 
· You may continue the Exercise in a similar way with a second question: What are your concerns about the course?  

· This question is simpler. In fact, participants often fear that course time may not be used efficiently. 
· Take participants' concerns seriously throughout the course. Analyse and discuss the course progress in relation to expectations, objectives and concerns whenever appropriate. Display the cards throughout the course.
· See also the Handout for Trainee for this Unit; Appendix 1: "Expectations on the Course". 
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