Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M04 -Community Groundwork and Processes]

Unit: [M04U02 - Community Ground Preparation]


Exercise 1: Community Entry Processes
Developed by: Samuel Musembi Musyoki
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Objective:

To share experiences and identify common features about participatory processes and methods for entering communities and to develop a shared, step-by-step process for working with communities on participatory Geographical Information Systems
Time: 
2 ½   hours 
Materials:

Metaplan cards, felt pens, pin boards and pins; if no pin boards are available, newsprint or flipchart paper can be adhered to walls with masking tape. 
Procedure:
Part A:  Individual and small group assignment (1 hr)
· Ask participants to reflect individually (based on their own experience or thoughts) about how to mobilise and prepare communities to participate in a participatory mapping process.

· Encourage them to outline a step-by-step process by writing on cards and sequentially arranging them to show which activities they would undertake from start to finish, whom they would involve and what participatory methods and activities they would use.

· After the participants complete the individual assignment, ask them to join in small groups of four to six people to visualise, share and compare their results and develop a consolidated sequence of the steps and a list of participants and methods, which they will share in plenary.
Part B:  Plenary session (1 hr)  

· Invite the participants to review the displayed work of the other groups and to observe and note the common features.
· Facilitate the participants to identify clusters that could form a key, sequential, step-by-step process and that could identify the participants and participatory methods at each step. This could be done by creating a table showing: (a) Key Steps; (b) Participants; and (c) Participatory Methods.
· Ensure that the steps capture processes to be done before, during and after the participatory mapping (i.e. going beyond the mapping and looking at activities geared towards achieving broader change objectives to be influenced by outcomes). 
Part C:  A process road map (30 min) 
· While referring to the plenary outcome (i.e. visual process road map), make a brief structured verbal summary referring to the handout.
· Emphasise that there is no single road map outlining community ground preparation processes.
· Point out that there are broad categories and a sequence of activities that will need to be undertaken to ensure that the ground is well-prepared for enabling different actors to participate and make use of the resulting products of the participatory mapping exercise to influence change.
Tips and options:
· Part C could also be done as a reflection by asking participants to talk with a neighbour and share what they learned about the processes, methods and participants. 
Reflection and discussion:
Ask participants to reflect and discuss whether there is indeed a universal sequence or road map for the process of entering and working with communities. Ask them to explain why they think the answer is “yes” or “no”. 
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