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1 Introduction
This Unit proposes a step-by-step process that could be followed in preparing ground work for participatory mapping. The Unit provides tips to practitioners (trainers and facilitators) of participatory mapping processes. It underlines the importance of community ground preparation as a foundational activity for effective participation and the importance of building a relationship based on mutual trust as vital for a participatory mapping process. 
2 Background

Building trust and dialogue in any community is not easy. Dialogue at the local level begins with a few people and then expands to larger groups in the community. Building relationships between the communities and the participatory mapping team   is therefore the most important step for preparing communities for a successful participatory process. Time must be taken to ensure that before the participatory mapping process begins, the communities where the whole exercise is to be undertaken are well-mobilised and have a good understanding of the process, its purpose and relevance to their lives. Community ground preparation is critical for building partnerships with local institutions to spearhead and support the entire process of participatory mapping. This Unit proposes an outline for a process that can be used for community ground preparation for participatory mapping.
2.1 Step-by-step Process
There is no universal sequence or blueprint for community ground preparation. Practitioners of participatory mapping are encouraged to use their own creativity in developing their own process guides. The steps proposed in this paper are based on experience and reflections from commonly-used steps in preparing communities for participation. These include:

· establishing initial contacts and building rapport;
· identifying community support structures;
· familiarising with the community surrounding;
· managing community relations;  
· obtaining community feedback; 

· using participatory mapping findings.
2.2 Establishing Contacts and Building Rapport 
The rapport that is built between the “outsiders” and the “insiders” affects the degree of effective participation in mapping, the assessment of resources, the validity of the results and the quality of the resulting project plans. This is especially so in the case of groups (e.g. the nomadic pastoralists) which have been historically marginalised (see Waters-Bayer Anne and Wolfgang Bayer 1994: p. 36). It is therefore important that initial contacts between the participatory mapping team and the community are established quickly. This is important for building mutual trust, respect and buy-in.
The team can be introduced to the community through the local administration or any other institutions that have presence in the community. However, it is important to respect and follow the existing protocols. The person(s) who introduces the team to the community needs to be a recognised leader or someone of good standing in the community because this could have positive or negative effects on the community’s reception of the team.
The team should undertake some preliminary, informal assignment to interact with and understand the local community’s politics and social and economic life. This should not be difficult; most participatory mapping processes will happen in areas where the organisations have some existing relationships with government agencies, NGOs or communities. In some cases, it may be necessary for the participatory mapping team to immerse itself in the community to understand its life style and to become trusted and accepted (see special issue on immersions: Participatory Learning Action Issue No. 57).
During the initial visits, it is important for the participatory mapping team to talk with the local communities about the project’s process, purpose and its expected results. Community members in most cases will not be familiar with participatory processes and will be uncertain about whether they will derive any immediate benefits from the entire exercise. These uncertainties could make some of them choose not to participate or even start opposing the entire exercise. It is therefore important to create an opportunity for debate that will enable the community members to ask all their questions, clarify their doubts and see the link and relevance of the exercise to their lives.
2.3 Familiarising with the Community Surrounding
While it is not advisable to descend upon a community and do a full participatory mapping exercise, there are basic participatory methods that can be used to gain some familiarity with the community and the area in which it lives. These include doing transect walks or driving with local people in their area, participating in daily activities of the communities, listening to conversations in public places, conducting joint mapping, obtaining oral histories and drawing daily activity schedules and seasonal calendars with different groups. These methods help in getting to know what different groups do in their community, what issues they consider important and why, where people meet and what the best times and seasons are for meeting. While this step allows the participatory mapping team to be inquisitive about local practices, the community is curious to learn about how things are done elsewhere (i.e. in the other regions represented by the team). Therefore, this could easily become a mutual learning exchange among peers and break the boundaries long before the actual participatory mapping exercise begins.

It is not easy to state how long rapport building takes. In some instances, good rapport can be established within a very short time. However, this cannot be forced. Building rapport should not be rushed because it takes time to build strong relationships based on mutual trust between “outsiders” and “insiders”. Sometimes it can take as long as one or two years, especially with communities where there has been recurring conflict over natural resources. In these areas, participatory mapping would be a very sensitive issue and it could easily be misinterpreted as a strategy to favour one of the communities involved in the conflict. It is therefore important to understand the history of the community and the different groups who live in the area to be mapped.
Other methods for creating rapport  include staying overnight in the villages to listen to histories and folk tales and taking pictures and videos and bringing back copies as soon as possible. The pictures and videos can be an entry point for discussing community life, land use, environment and relationships within and beyond the community. This can easily open up discussions about community structures for decision making and about how the participatory mapping processes can be managed at the local level.
2.4 Community Support Structures
This step involves identifying the local structures to support the participatory mapping processes and using the results to serve the community’s needs. This entails briefing local leaders about the participatory mapping initiative – the process, purpose, expected results and benefits. It is with such information that a meaningful discussion can happen about the roles and responsibilities of the community structures, leaders and the broader community. It is important for the local leaders to have a very good understanding of the participatory process and be committed so that they can be champions for it and get the wider community to be supportive. 
The participatory mapping team should work with the local leaders to visit as many of the areas to be covered by the project as possible. This will provide them with an opportunity to learn and appreciate diversities that may exist within the community and how best to interact with them. They will also obtain commitment and identify community dynamics and challenges that they may need to deal with before the project commences. The team should also allow the communities to ask all the questions they might have and provide them with honest answers, without creating any false expectations. Allow doubts and suspicions to be aired and ensure that they are adequately addressed. This will create trust and confidence which are essential ingredients for genuine participation and ownership of the process and its outcomes. 
After community members grasp the essence of the whole participatory mapping initiative, it is important to engage them in sharing their feelings and thoughts about how they see participatory mapping contributing to their aspirations or desires for change. It also helps to find out how they would like to be involved in the process and how they would organise themselves for participation. This creates an opportunity for discussing and deciding what structure they would like to use. It is more desirable to use existing structures, but they may feel that there are changes that are required to make the existing structures more inclusive and participatory. It may also help to find out if there are any groups that are not represented in the existing structures and to agree on how they will be included. 
2.5 Managing Community Relations

Communities are usually willing to participate in processes if they are clear about the purpose and outcomes. However, it is easy to create false expectations. It is important to remember that many communities are likely to have been asked to participate in projects that have failed to improve their situation. They may therefore have strong justification for being suspicious. It will help to explain clearly that:
· the participatory mapping process will not result in immediate material benefits;
· the team is interested in the communities’ ideas about their situation;
· the community has an opportunity to tell policy makers and other relevant institutions about its situation; 
· the outcomes of the process will be used to influence policies and practices so that communities’ views are taken into account in decision making; 
· the team  will produce a map and write a report about what the communities say, in their language, and give it to them for their use;
· this report will be discussed with local agencies and with local and national government personnel; 
· some members of the community will be invited to take part in dissemination activities, such as a regional or national workshop with policy makers; and 
· the team will support the community  in any further advocacy activities that it wishes to take forward.
2.6 Community Feedback Mechanisms
Regular community feedback during the participatory mapping process is important. It is critical to discuss and identify the preferred mechanisms for feedback prior to beginning the participatory mapping project. This will ensure that the wider community can participate and validate what is emerging and that they can sustain their interest in the entire process and commit to using the outcomes. Community feedback sessions are vital because they:

· give the community confidence that the team is reporting its views accurately;

· give the community an opportunity to verify and challenge what the team is learning; and

· enable the team to clarify information if there are any inconsistencies in their findings and make any necessary corrections.
It is important to arrange the feedback sessions as open meetings so that more than only a few representatives participate. If the project is covering a wide area, you might organise separate feedback meetings in difference corners of the community. It may help to seek guidance from the community leaders on the best venues and times for the feedback session(s). Also, seek people who have not participated in the participatory mapping process to participate in the session because they are best able to see gaps and bring new perspectives to the findings.

The community feedback sessions should include a summary of the objectives of the entire participatory mapping process, specific activities undertaken so far and findings or outcomes. This should be presented in an interesting visual manner. After the presentation, the session should be opened for questions, discussion and comments.
During the feedback session, it is also important to identify policy issues that can be used to formulate an advocacy agenda (see Module 15) to be pursued during or after the participatory mapping. If need be, feedback sessions could be organised with relevant institutions so that they can start initiating action to respond to the identified issues even before the process is completed. In this way, the participatory mapping exercise need not be a linear process where actions can only be undertaken after it is completed.
2.7 Using Participatory Mapping Findings

It is important to get the community members to start thinking beyond the maps. They should ask from the outset how the participatory mapping findings will be used to influence policy and practice. This ensures ownership of the mapping process and its outcomes. The project team should facilitate the community members to envision what changes they hope to see, whom they want to influence, how the findings should be presented to the audiences, how they would participate in the process, how they will continue to influence policy and practice and how they will measure impact. The discussion should also include identifying key stakeholders or allies and the different roles they will play in the influencing process.
By the time the participatory mapping team exits the community, there should be good plans and agreements on how the communities will use the outcomes to move forward and influence change. The communities should be left with the feeling that they found an ally (i.e. the intermediary or the participatory mapping team) in the process and not an outsider who only used them to extract data for their selfish use. Module 15 will deal with advocacy issues in greater detail, but it is important to get the communities to start anticipating these even at the preparatory stage. 
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