Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M04 - Community Groundwork and Processes]


Unit: [M04U03 - Understanding Power and Power Relations as a Prerequisite to Participation]


Exercise No. 1: Feeling Power and Identifying its Sources 
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Developed by: Samuel Musembi Musyoki
Objective:

To introduce the concept of power and to encourage people to recognise their own power and potential 
Time:
  
1 ½ hours  
Materials:

Newsprint and felt pens 
Procedure:

A:  Sources of power (30 minutes)
· Ask participants to turn to their neighbour and discuss their responses to two questions:

· What are the main sources of power?
· What are your potential sources of power as a facilitator?
· Allow the pairs to discuss for a maximum of ten minutes and then call the meeting to order.
· Ask the pairs to offer aloud the sources of power while a facilitator records the responses on newsprint. 
B:  Personal experiences with power (30 minutes) 
This part focuses on feeling powerful and powerless and looks at the more invisible psychological, emotional and social aspects of power. The purpose of the Exercise is to explore personal experiences with power and powerlessness and to identify their sources and how to deal with them.

· Give each participant a large sheet of paper (i.e. the size of a flip chart page) and markers.

· Ask them to draw a line down the middle of the paper. Ask them to draw on one side of the paper a situation or experience that they have been in that made them feel powerful. Ask them to draw on the other side of the paper a situation or experience that they have been in that made them feel powerless.

· Ask participants to join in groups of five and explain their drawings to each other.

· As the participants engage in their small group discussions, walk around and listen to some of the words or phrases they use to describe their experiences and take notes.
C:  Conclusions (30 minutes) 
· After all of the drawings have been explained, copy your notes onto newsprint and ask the teams to share what they picked up from their discussions. Ask the participants to write on the newsprint because it may not be possible for you to capture everything. 
Tips and options: 

· For Part A, some common responses for “Sources of Power” (i.e. the first question) are “official mandate or authority”, “money and wealth”, “position”, “knowledge and information”, “charisma” and “experience”.
· For Part B, point out that the words people use to describe experiences with power illustrate their discomfort. For example, associations with control, violence, abuse, force and money often make people feel ashamed. Ask participants to highlight the individual stories from their groups that demonstrate that people are not completely powerless.

· For example, they have power through organising, working together, solving problems, getting information and doing what is ethical. Some common responses for the “Alternative Sources of Power” are “persistence”, “trust/honesty”, “numbers”, “solidarity”, “commitment” and “passion”.

· Personal experiences of feeling powerful or powerless can encourage participants to use empowering methodologies while working with communities.
· Through this Exercise, participants can see that it is more helpful to offer skills and information and trigger or catalyse communities to take action to solve their problems (i.e. using the spatial information generated through participatory mapping).

· Many people may not feel confident about drawing and may ask if they can just write the answer using words. Encourage them to draw by explaining that drawing is often a more effective way of reflecting and expressing inner feelings or emotions.
· Having to think creatively about how to express yourself often makes you think about experiences vividly with fresh eyes. Encourage those who are shy to use symbols and stick figures.
· Remind them that the quality of the artwork is not the focus for this Exercise and they will not be assessed. Listen for the feelings and actions that embody the emotional, spiritual and psychological elements of power or powerlessness.
· Record these on newsprint. Some examples of responses to “Situations that Make You Feel Powerful” are: “overcoming fear or a feeling of ignorance by pushing myself to take action”, “receiving recognition from others for what I did”, “finding a creative way to solve a problem that seemed unsolvable”, “being able to handle a difficult assignment”, “succeeding as a leader”, “caring for and helping others”, “joining a group with other people who have the same problem” and “having the capacity to inspire fear”. 
· Common examples of responses for “Situations that Make You Feel Powerless” include: “receiving disrespect”, “being ignored”, “being stereotyped and denied opportunities to prove oneself”, “lack of control”, “loss”, “ignorance”, “shame” and “isolation”.

· Allow participants to name examples of power and powerless situations that could occur during the participatory mapping process and how they would deal with them.
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