Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M04 - Community Groundwork and Processes]


Unit: [M04U03 - Understanding Power and Power Relations as a Prerequisite to Participation]


Exercise No. 2: Stakeholder Power Analysis
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Developed by: Samuel Musembi Musyoki
Objective:

To introduce trainees to the stakeholder’s power analysis tool and to use it in identifying and analysing key players in the participatory mapping process 
Time:
  
2 hours
Materials:
Metaplan cards, soft pin board, masking tape, newsprint and felt pens 
Procedure:

A:  Identify stakeholders

· Ask participants to list on metaplan cards all persons, groups and institutions connected with or influenced by the participatory mapping initiative. Emphasise that they should write only one stakeholder on each card. 
· Guide the participants to categorise the identified stakeholders into broad clusters (e.g. land owners, tenants, landless, ethnic minorities, logging companies, ranchers, local authorities and environmental management authorities). 
B:  Analyse stakeholders

· Ask the participants to prioritise the most important stakeholder clusters for the participatory mapping initiative. 
· Ask participants to vote with their feet by walking to the cluster about which they feel passionate. Ensure that the groups are gender- balanced and that there are not more than five participants per group. 
· Ask the small groups  to undertake a detailed stakeholder analysis of their clusters, guided by the  framework below:
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	Potentials

Strengths            Weaknesses
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C:  Plenary presentations 

· Ask each group to share its outcomes in plenary for discussion. 
· After all groups have shared, develop agreement about which stakeholders will be included in the participatory mapping process and how they will be reached.
· Agree on a strategy for how to manage those who are against or have the potential to oppose the participatory mapping initiative. A detailed action plan with clear roles, responsibilities and time frames will be necessary. 
Tips and options:

· This is a practical, hands-on exercise to enable participants to easily grasp a step-by-step process of doing stakeholder power analysis. The Exercise can also be done with selected groups or members of the communities where the participatory mapping takes place to enable the teams to plan better and ensure effective participation.
· These are some things to consider for the detailed analysis: 
· Identity and characteristics of the group:  
· Identity and social characteristics (e.g. name, members, social background, cultural background)

· status of the group (e.g. formal, informal)

· structure (e.g. organisation, leadership, functions) 

· Interests, motives and attitudes:
· needs and wishes in relation to the participatory mapping initiative
· interests (e.g. openly expressed, hidden, vested)

· motives (e.g. hopes, expectations, fears, whether they feel threatened or supported)  

· attitudes (e.g. friendly, neutral or hostile towards us and other groups)
· Potentials: 
· strengths of the group (e.g. resources, rights, monopolies and power) in relation to the participatory mapping process

· weaknesses and shortcomings in relation to the participatory mapping process (e.g. technological, illiteracy,  marginalisation, time constraints) 

· what the group could contribute or withhold from the participatory mapping process (e.g. resources, information, access to important sites) 

· Implications for planning: 

· In which way should the group be considered in this process?

· Which actions should be taken regarding the group to ensure participation or support for the process? 
· How should the participatory mapping initiative react towards and relate with the group?
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