Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M05 - Enabling and Disabling Environments]

Unit: [M05U01 - Significance of Enabling and Disabling Factors]

Exercise No. 2: Constraints to Participatory Planning and Management
Developed by: Mike McCall and Janik Granados
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Objective:

To identify constraints to participatory planning and management   
Time:
45 minutes
Materials:
Metacards, markers, adhesive tape, large sheets of craft paper (1.2m x 1.6m), wall space  
Procedure:
· With the results from Exercise No. 1 in mind, ask participants to form groups of four and discuss the following questions, based on their own experience:   
· What are the constraints of community participation when:  
· starting a participatory planning process?

· running or implementing it?

· using the results (including maps) from participatory planning? 

· Which of these constraints are from external causes and which are basically due to problems from within the community? 
· Ask the groups to write their answers on metacards and stick them onto the large sheets of paper. Ask one person per group to explain their results in plenary.  

· Ask whether some of these constraints are due to lack of spatial information or due to the difficulty of getting accurate data. Write the answers on flip charts. 
· Conclude by commenting on the results with the participants. 
· Keep the outcome of the exercise for further use in Exercise No. 1 of Unit M05U04 (SWOT analysis). 
Tips and options: 

· Participants should identify the most important constraints in general, rather than specifically for participatory mapping.
· If participants do not have previous experiences, they can base their answers on the information they have and their general interest in participatory mapping.
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