Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M05 - Enabling and Disabling Environments]
Unit: [M05U04 - Action Planning in Response to Enabling and Disabling Factors]


Case Study and/or Example
Problems May Offer Great Opportunities
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Context
The Philippine Geodetic Engineering Act of 1998
 confined the use of “surveying and mapping equipment such as graduated rods, measuring tapes, [...], theodolites, [...], global positioning systems,” compasses, etc. to licensed geodetic engineers. When the law was promulgated in 2003, it represented a serious constraint for non-governmental organisations (NGOs) using “home-grown surveyors” to assist indigenous people in delineating their ancestral lands. 

The case Through the lens of a SWOT analysis
In this particular case, the “disabling factor” was the piece of legislation. The weakness was that the NGO staff lacked the official qualifications to meet the requirements of the law. On the other hand, the strengths of the NGOs were their knowledge of the legal environment, their active presence on social networks and their inherent ability to mobilise human resources, including professionals working in a voluntary capacity or on low budgets. Another favourable condition or strength was the existence of a law
 which supported the rights of indigenous people to engage in self-delineation processes.

The opportunity laid in the fact that, at that time, the mandated government agency lacked resources to perform the task of supporting indigenous people in the delineation of their ancestral territories. 

The NGOs called on volunteer geodetic engineers to assist them in their field work. Given the fact that certain NGOs were well-known and respected among indigenous minorities and renowned for their commitment and quality work, the government agency finally contracted their services to assist in the self-delineation processes. 

The condition which was initially disabling (i.e. the legislation) turned out to be a trigger for consolidating the role of NGOs specialised in participatory mapping in the Philippines and for improving the quality of their services.

Notes: 

Strengths and weaknesses refer to the actual situation, while opportunities and threats assess possible future scenarios. Opportunities and threats may include developments which are within or beyond the control of the analysing group.

Strengths are actual conditions, qualities and resources that enhance productive performances.
Weaknesses are actual conditions, qualities and inadequacies that constrain growth or serve as impediments to productive performances. 
Opportunities are scenarios crediting favourable conditions in implementing actions to achieve given purposes.
Threats are negative scenarios within the social and physical environment which may stop or limit change from happening or factors which may hamper opportunities from being realised.
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Weaknesses


Lack of official qualification of NGO staff to meet the requirements of the law





Strengths


Knowledge of the legal environment


Active presence on social networks 


Ability to mobilise human resources, including professionals working in a voluntary capacity or on low budgets





Opportunities


Existence of a law which supported the rights for indigenous people to engage in self-delineation processes


The mandated government agency lacks resources to perform the task of supporting indigenous people in the delineation of their ancestral territories





Threats


Philippine Geodetic Engineering Act of 1998 confines the use of “surveying and mapping equipment” to licensed geodetic engineers


NGOs are prevented from performing participatory mapping activities








� "Republic Act No. 8560 An Act Regulating the Practice of Geodetic Engineering in the Philippines; � HYPERLINK "http://www.iapad.org/pafid/docs/RA_8560.pdf" �http://www.iapad.org/pafid/docs/RA_8560.pdf� 


� The IPRA was signed into law on 29 October 1997. The law seeks to recognise, promote and protect the rights of the indigenous people, including the right for self-delineation of ancestral domains. � HYPERLINK "http://www.chanrobles.com/republicactno8371.htm" �http://www.chanrobles.com/republicactno8371.htm� 
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