Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M07- Project Structuring and Initial Reconnaissance]

Module M07 - Project Structuring and Initial Reconnaissance
Module Trainer Notes
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	Introduction
	Project structuring and initial reconnaissance are crucial for the success of any initiative incorporating a PGIS component. This Module deals with essential tasks to be performed while preparing the ground for a participatory mapping initiative. These include: (i) assembling a Core Team, (ii) designing the project and arranging financing; (iii) visiting communities; (iv) visiting government agencies and non-governmental organizations (NGOs); and (v) making logistical arrangements for the mapping exercises. This Module takes into consideration that there are different mapping methodologies and that some of these may require specific tasks.

	Target audience
	Technology intermediaries working in multidisciplinary teams and operating within an institution/organisation already committed to practicing participatory mapping and who are or would be required to: (i) deliver training on the practice; (ii) facilitate the process in the field.

	Module objectives / expected outcomes
	After completion of the Module the trainee will be able to assemble a Core Team, design a project and plan the financing, visit communities, visit government agencies and NGOs and arrange project logistics. 

	Content outline and main topics covered
	Unit M07U01: Assembling a Core Team (2 hrs) 
· The Core Team

· Team leader or coordinator

· Administrator

· Lead cartographer or GIS specialist

· Community leaders

· Subject matter specialists

· Conclusion

Unit M07U02: Project Design and Financing (3 hrs) 
· Designing a project
· Why the project needs to be done and its objectives
· Describing the methodology
· Calculating the project’s cost and developing a budget
· Describing the expected results
· Conclusion
Unit M07U03: Visiting Communities (3 hrs)
· Reasons for early community visits
· Distance
· Methodology
· Trust
· Courtesy
· Ownership and participation
· Free, prior and written informed consent
· Conclusion
Unit M07U04: Visiting Government Agencies and NGOs (2 ¼ hrs) 
· Technical and political maps
· Empowerment
· Types of agencies
· Government mapping agencies
· Approach to visits
Unit M07U05: Arranging Project Logistics (1 ¾ hrs) 
· Sketching out logistical requirements

· Travel

· Workshops

· Research materials, supplies, equipment and services

· Printing the final maps

· Conclusion

	Duration
	12 hrs 

	Comments
	This is a complex Module with diverse, substantial Units. For example, Project Design and Financing calls for viewing the project as a whole and anticipating what will be needed and how much it will cost.  Another complex Unit is Visiting Communities; much thought must be given to different approaches that might be used and what needs to be communicated.  This Module is also related to several other Modules, especially M02 and M04 (i.e. those with a focus on social, rather than technical, aspects of mapping projects).
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