Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M07 - Project Structuring and Initial Reconnaissance]

Unit: [M07U02 - Project Design and Financing]

Exercise No. 2: Brainstorming for Checklist and Budget Preparation
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Adjusted from: Pretty, N. J., Guijt, I., Scoones, I., Thomposon, J.: A Trainer’s Guide for Participatory Learning and Action. IIED Participatory Methodology Series. Published by the International Institute for Environment and Development, London, 1995. p. 218
Objective:

To develop a checklist of items to be considered in forming a project budget and to help with team building

Time:


50 minutes
Materials:


Pin board, A5 format paper cards, pins, marker pens, masking tape, scissors, large sheet of paper with four-column table drawn on it
Procedure:

1. Recall the outputs generated in Exercise No. 1 “Project Rationale via Problem Tree Analysis” and specifically the activities identified in the context of project implementation. Write the identified activities on A5 coloured cards and stick them on the wall. Participants may refer back to them during the exercise.

2. Ask participants to think of inputs necessary to implement the identified activities and to write these with marker pens on white cards you have previously distributed. Instruct them to write one input per card. 
3. Encourage quantity rather than quality; the more ideas the better.

4. Collect the cards and stick them on the pin board. 

5. Ask participants to identify categories under which they could group the listed items. The group must agree on how the cards are to be clustered, because this can form the basis for the categories of the checklist.

6. Group the cards with the guidance of the participants or let them take the responsibility for doing it. Exact duplicates may be removed, but all other cards must remain.

7. Once the grouping is done, ask the participants to discern which inputs are absolutely needed and which are optional. Make clear that funds are usually in short supply and that the budget should include all of the essential inputs. 
8. Once these are identified, invite participants to suggest how they would define the quantity needed and the unit cost for the inputs. 
9. Attach the large sheet of paper featuring the four-column table on the pin board. 

10. Ask one volunteer to fill in the table and to add priority inputs in the first column.

11. Solicit entries on estimated unit costs and needed quantities from the participants. Ask the volunteer to complete the table.

12. Brainstorm lessons learned in the process and the outcome. 

Tips and options: 

· Categories may include the following: local salaries/fees/honoraria, specialised services (e.g. translation, interpretation, process documentation, financial reporting), travel, food and lodging, logistics, materials, supplies, rental or purchase of equipment, publications, communication and administration.
· People find it very difficult not to comment or evaluate when ideas are generated in a brainstorm session. Emphasise that all judgements must be ruled out until after all ideas have been generated. It is very important that the rules of brainstorming be clear before you start.
· By asking one or two trainees to sort and cluster the cards, you can encourage them to take responsibility for their own learning.

· This exercise can be used to gather the collective insights of a group to develop unconstrained, non-evaluated lists of issues, topics and questions. These lists later can be grouped, sorted, prioritised and discussed.
Sample table
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