Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M07 - Project Structuring and Initial Reconnaissance]

Unit: [M07U04 - Visiting Government Agencies and NGOs]

Exercise No. 1: Key Messages and Action Points for Introducing a Mapping Project to Government Agencies and NGOs
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Developed by: Giacomo Rambaldi and Mac Chapin
Objective:


To raise awareness among the participants about key messages and strategic action points that should be adopted by the Core Team when visiting government agencies and non-governmental organisations (NGOs) concerned about a hypothetical mapping project 
Time:


1½ hours 
Materials:


Flipchart, marker pens, two or more large sheets of craft paper, scissors, tape or glue
Procedure:

· Split participants into two groups.
· Ask the participants to draw a large circle (80 cm diameter) on a large sheet of craft paper (1.2 m x 1.8 m). This is the community circle. 

· Invite participants to cut out paper circles of different sizes. 

· Invite each group to develop a Venn Diagram showing the government agencies and NGOs that are concerned about a hypothetical mapping project (including supportive, neutral and adversarial institutions). The diagram will also show the positions of these institutions relative to the community (i.e. the community circle).
· Ask the participants to assign circles of different sizes to different institutions. The larger the circle, the more important the institution is perceived by the community.

· Once a circle size is selected for a specific institution, invite the participants to locate the paper circle on the large sheet of craft paper. If the institution is close to the community, the cut-out should be placed within the community circle. If it has limited contacts with the community, it may be placed outside the community circle. The less contact and the less influence, the further it is placed from the community circle. Circles may overlap for institutions having common operations/policies. 
· Ask the groups to select one or two institutions (one potentially supportive and one potentially adversarial) to which presentations should be made.
· Encourage participants to list the reasons for classifying one institution as supportive and the other as adversarial. 
· Invite the groups to discuss the technical and political aspects of the project and how these should be presented to the adversarial and supportive institutions.
· Ask the groups to capture key messages and action points for the two scenarios on a flipchart.
· Call a representative from each group to share in a plenary the working group’s results. Invite critiques. 

· Sum up the lessons learned in the process.

Tips and options: 

· A variation may include using different colours of paper for the cut-out circles. Each colour may symbolise the potential attitude (i.e. supportive, neutral or adversarial) of a selected institution towards the planned initiative.
Reflection and discussion:
The exercise will raise awareness about the value of using visuals to understand institutional linkages and relationships.
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