Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M07 - Project Structuring and Initial Reconnaissance]

Unit: [M07U05 - Arranging Project Logistics]


Exercise No. 1: Sketching Out the Logistical Arrangements for a Relatively Complex Project
Developed by: Mac Chapin
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Objective:


To expose trainees to the elements of logistics
Time:


1 ¼ hours
Materials:


Marker pens, A5 cards, large sheets of craft paper, two pin boards
Procedure:

· Divide trainees into two groups: one to work on a large, relatively complex area (e.g. 25 communities in an area of 5,000 km2) and one to work on a small, relatively uncomplicated area (e.g. five communities in an area of 1,0002 km).
· Invite the participants of both groups to write on cards the sorts of things that will require logistical arrangements for their projects.
· Collect the cards and pin them on two pin boards.
· For each group, invite two trainees to come forward and, with the assistance of the group, list the logistical requirements that need to be addressed before project activities begin.
· Ask participants how they would handle the logistics if they were part of the Core Team. Discuss differences in logistical planning for large-scale and small-scale projects.
Reflection and discussion:
Planning project logistics must be thoroughly completed before project activities begin. Projects of this sort tend to move rapidly once they are launched and there is little, if any, time to patch things together once they have begun. Transportation glitches to and from remote communities will cause costly delays and throw the flow of the project into disarray. Also, accommodations for workshop participants need to be planned out carefully in advance. Beyond this, a thorough logistical plan done in advance helps in calculating a realistic budget.
There are always unforeseen logistical elements and these should be discussed in some detail and factored into the project budget. In many projects, there is a need to incorporate more community members into the workshops; groups of elders or government officials show a desire to attend; and medical emergencies often crop up. Possible and probable extra activities which entail time and expenses need to be taken into consideration.
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