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1 Introduction

Logistical aspects of participatory mapping vary from project to project. The more complex and ambitious the mapping project, the more demanding the logistical arrangements. All projects, whether they involve single communities or multiple communities and ethnic groups in a large area, must handle logistical details for mapping exercises in the field, workshop venues (which are often in cities) and travel for community members and technical staff. Other matters to be arranged include contracts for workshop space, room and board for project participants during workshops, equipment rental or purchase and production and distribution of the final maps. Additional staff must be hired and vehicles made available – in short, a variety of logistical arrangements are required for the project to run smoothly. All of these arrangements must be made in a timely fashion, and many must be in place during the earliest stages of the project and before project activities get underway.
2 Sketching out logistical requirements 
The logistical requirements for any project are based on the project proposal, work plan and budget. For this reason, it is important to pay close attention to the project trajectory and the money allotted for the various items in the budget. Generally speaking, there are two categories of logistical arrangements: those that must be made beforehand, in anticipation of activities, and those that have to be made daily, more or less on the spot. Items that traditionally fall into the category of logistics are:  
· travel; 

· workshops; 

· research materials, supplies, equipment and services;  

· printing the final maps. 
3 Travel
Most participatory mapping is done with communities, and these are often located in remote areas with difficult access. There will be round-trip travel between cities, towns and villages as the Core Team visits communities and cartographers/GIS specialists journey into the field. Villagers travel to towns and cities for workshops and other activities. Even when mapping in urban areas, a certain amount of moving back and forth will be necessary. Various members of the team invariably will have to take special trips for unforeseen reasons (e.g. emergencies, last-minute spot checks with GPS, journeys of important political people, etc.). Travel can be by bus, boat, airplane or a combination of these methods, and at times it can become complex. 
Travel must be looked into early in the project to make sure that transportation is available, and arrangements must be made. Failing to do this often results in poor coordination and breakdowns in the schedule; villagers might be stranded in the bush, technicians may fail to show up when needed and there could be costly delays. 
If the project plans require international travel, those arrangements need to be made before the project activities begin.

4 Workshops
In smaller, less ambitious projects, workshops are often held in communities. Yet, they involve a number of elements that require prior planning. It is necessary to find an appropriate space for the workshops (e.g. often a school or a community meeting hall) and to make provisions for a power supply (e.g. it may be necessary to hire a generator). If Core Team members or villagers from other communities are present, they must be provided with room and board. 
In more ambitious projects involving multiple communities, the logistical requirements become much more demanding. Workshops are generally held in cities or large towns and a functional site needs to provide adequate work space, dormitory and living areas and food. We recommend that the site be semi-isolated yet accessible, to assure that participants are able to work without distractions. (If the workshop site is in the middle of an urban centre, people tend to become distracted and sometimes disappear altogether.) The team needs to research potential sites well before the activities begin because frequently there is a waiting list for the most desirable sites. 
5 Research materials, supplies, equipment and services

As the more ambitious projects progress, there is a constant need for cartographic materials such as aerial photographs, satellite images and base maps. Other required supplies will include paper, pencils, pens, white-out, erasers, paint, cardboard, glue, tape, printer cartridges and a variety of other materials. Equipment will need to be repaired, rented or bought. Copies will be needed of blue-line prints, draft maps, sketch maps, satellite images and other documents.  In short, many decisions must be made. Follow-up phone calls and runs to suppliers and copiers will be required so that the project can move forward smoothly. 
6 Printing the final maps

In the most ambitious projects, the final maps need to be professionally designed and printed. It is often no easy task to locate adequate printing facilities. In some countries and regions, no adequate facilities exist and it is necessary to find a printing firm abroad. All of this must be researched carefully and arrangements must be made before project activities begin. 
7 cONCLUSION
There are two broad types of logistical arrangements that are necessary for a project to move forward smoothly: those that require considerable lead time which must be made in advance and the many small actions that must be made daily on an impromptu basis. If arrangements are not made in a timely and decisive fashion, projects are slowed down with delays and may even be brought to a standstill. Depending on the size and complexity of the project, a single person or a small administrative team should be responsible for logistical arrangements. It should be clear to everyone on the team – villagers, cartographers and Core Team members – that these people handle project logistics and that they are the ones to whom team members should go when they need something done.

Bibliographic References
Bibliographic references and other recommended reading materials are listed in the handout: M07U01 – Additional Resources 

PAGE  
1
Handout for Trainee
File name: M07U05_handout4T_project_logistics
Last modified on: 23 January 2010

