Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M14 - Documentation]

Unit: [M14U03 - Fundamentals of Note-Taking]

Exercise No. 3: Brainstorming for Interview Guide and Checklist Preparation

Adjusted from: Pretty J., Guijt I., Thompson J., Scoones I. (1995) Participatory Learning & Action, a Trainer’s Guide, IIED Participatory Methodology Series, London, UK, p. 237.
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Objective:

To develop quickly an unconstrained, non-evaluated list of issues, topics and questions using the collective insights of a group for later discussion, grouping and sorting and to help in team building 

Time:

30 minutes 

Materials:

Flip charts, small sheets of paper and cards

Procedure:

· Ask the group to appoint a recorder who will not participate but who merely will record the ideas. 

· Ask the group members to think of issues, topics and questions that they want to tackle in the field work (or in relation to any particular issue).

· Encourage the group to think adventurously. Everything must be included, even the most outlandish and wild idea.

· Encourage quantity rather then quality: the more ideas the better.

· There are two options for brainstorming:

· People call out their ideas and the facilitator writes each idea on a flip chart. No comments or evaluation are allowed; the conversation must remain a free flow of ideas.

· Each member of the group writes down a series of issues, topics or questions on small bits of paper or cards. These are then fed back by sticking them to the wall (see Delphi Technique).

· Evaluate the ideas after the brainstorming session and agree on the final list of issues by using another method (e.g. the Delphi Technique).

Tips and options: 

· People find it very difficult not to comment or evaluate when ideas are generated in a brainstorm. Emphasise that all judgements must be ruled out until after all ideas have been generated. It is very important that the ”rules” of brainstorming are clear before you start.  
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