Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M14 - Documentation]

Unit: [M14U03 - Fundamentals of Note-taking]

Exercise No. 4: Delphi Technique

Adjusted from:  Pretty J., Guijt I., Thompson J., Scoones I. (1995) Participatory Learning & Action, a Trainer’s Guide, IIED Participatory Methodology Series, London, UK, p. 237.
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 Reprinted with permission CC License Attribution Non-commercial No Derivatives (by-nc-nd) 
Objective:

To generate ideas, issues and questions and to group, sort, rank and set priorities

Time:

30 minutes or more  

Materials:

Many small pieces of coloured paper or cards and some means of sticking them to the wall or board (e.g. masking tape, pins, gum)
Procedure:

· Use the brainstorming procedure to generate issues, topics and questions as individuals or in small groups. Tell the participants to place each idea on a card or piece of paper (only one idea per card/paper). 
· Ask the participants or a volunteer to place and group the cards/papers on the wall. Exact duplicates may be removed, but all the other cards/papers must remain, even the most outrageous ones.

· The group must agree on how the cards are to be clustered because this can form the basis for the sub-division of a checklist into theme areas.

Tips and options: 

· This method is quite flexible and can be used for a variety of purposes, including developing and revising an interview checklist, comparing the strengths and weakness of various methods, preparing a team contract and so on. Use your imagination and you will find this to be a good way to involve all of your trainees in almost any discussion. By asking one or two trainees to sort and cluster the cards, you can encourage them to take responsibility for their own learning. 
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