Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M14 - Documentation]

Unit: [M14U04 -Fundamentals of Participatory Video] 

Exercise No. 3: Storyboard Methods
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Objective:

To help participants plan their films 

Time:

60 minutes 

Materials:

Flip chart, paper and pens 

Procedure:

· Explain that this is the most important technique in Participatory Video and that before we think about why this is, we are going to demonstrate how it works amongst ourselves. 
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· Ask the group to imagine that it is about to make a film about a fictional local issue. Ask for some ideas, but emphasise that we are not going to actually film it so don’t spend too long deciding on your fictional issue. Once you’ve decided, ask everyone to imagine that they are passionately concerned with this issue.

· Draw six boxes on a sheet of flip chart paper. Explain that the film is going to take place in six scenes and that we need to decide what is going to happen in each scene.

· Let’s imagine that the group has chosen the issue of the limited selection of fruit in the canteen. Now ask them how they are going to start their story. What’s the first thing that needs to be explained or shown?

· Perhaps someone recommends that we need to see the canteen and have someone explain on camera that this is the University canteen where everyone gets their food. Ask that person to draw the scene as s/he imagines it appearing on camera. Now ask who is going to do this introduction on camera and who is going to film it. Draw a stick figure for the person introducing and then draw a camera in the foreground of the scene. Write down who is going to be filming this shot.

· Continue to do this with the next shots in the story. Work rapidly and encourage them to do their own drawing. Make sure that everyone is involved and that everyone gets to either speak in and/or film a scene. Everyone, however shy, should have at least one role!

· Prompt them to think of different ways to visualise and plan their story. For example, do they want a close-up shot of the fruit bowl, do they want to interview people in the canteen, how do they want to conclude the story, etc.?

· When finished, explain that at this stage, the group would film its storyboard and that we’ll be practising this later. For now, the exercise was merely a demonstration.

· Organise the participants into groups and ask them to think about why we might use storyboards in PV. While the slide below gives some ideas, wait for the group members to think about it themselves and feed back their ideas in a group discussion. 

Tips and options: 

· Point the camera upward or downwards to create more of a challenge. 

· This game may not be appropriate with certain people because it involves a lot of physical contact among participants. 

Reflection and discussion:

[image: image2.png]Why use storyboards?
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common theme

Can help to build consensus
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visually interesting way with different locations and
presenters

Helps participants understand how to tell a story as a
visual piece, with a beginning, a middle and an end
Enables facilitator to include everyone

Helps to create a particular plan from which filmjng can
begin





Look at the picture and bring up the following points in discussion with the group:

· The storyboard belongs to the community and becomes a guide on how to make the film; however, you should be flexible about it. Its purpose is to get everyone thinking and get everyone involved. It’s a guide, not a set of fixed orders!

· When you start filming, you may think of some new scenes to include. Of course you should allow this to happen if it’s relevant, but also be careful of things going off on tangents and people hanging around for too long waiting for their scenes! Be flexible – there is no right or wrong answer – but as a facilitator, you do have a role in these decisions so you have to use your best judgment at all times.

· Do the scenes have to be filmed in the same order? Remember that in a community setting, people are often busy and will have to go off to do other work before filming begins. It’s important to emphasise that their scene on the storyboard remains their scene. If you can, make a plan to film their scene later or another day. If everyone is busy or the session ends, the storyboard helps you remember where you left off so you can pick up again in the next session. 

· In this situation, you can use the storyboard to film their section later on. Films can always be edited later in the right order. 

· How should you deal with dominators? There are always really confident people who naturally take charge. They usually have a lot of energy and they are very important for the PV process, but it is important not to let them take over from other people who are shyer but also have something important to say. By ensuring that everyone participates in having a role in the storyboard, you can make sure that the shy people don’t get squeezed out of the process when it is being filmed. You can use the storyboard to gently remind dominators that this frame is being filmed by another person and that it’s not their turn yet! But, be flexible and try not to behave like a school teacher. The key principle is to use your best judgment at all times!
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