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1 Introduction 

This Unit provides an introduction to the process of facilitating a participatory video (PV) project. It reviews the principles and ethics of participatory video practice and includes specific exercises. Trainees are encouraged to be innovative and to use their own best judgment, but it is also hope that they will be guided by these principles and ethics. The games and exercises with the camera are simply a means to an end and can be modified as appropriate, but understanding the principles of good practice is essential to using PV as a tool for change. 
The Unit clarifies the key issues as understood and practised by InsightShare (www.insightshare.org), an organisation dedicated to promoting the use of PV. InsightShare believes that the best way to learn PV is by doing it and that making “mistakes” in the field and learning from these experiences are worth more than reading 100 books of theory. Further details can be found in I InsightShare’s handbook, which can be downloaded from its website. 

This material has been adapted from Insights into Participatory Video by Nick and Chris Lunch (2006) (www.insightshare.org) and is copyrighted material. Once acknowledgement has been made to the authors and to InsightShare, parts of the material may be reproduced for local use, provided that such material is not printed and sold.
2 what is participatory video?
Participatory video is a set of techniques to involve a group or community in shaping and creating its own film. The ideas behind this are that making a video is easy and accessible and that it is a great way of bringing people together to explore issues, voice concerns or simply be creative and tell stories. This process can be empowering and can enable a group or community to take action to solve its own problems and to communicate its needs and ideas to decision makers and other groups and communities. As such, PV can be an effective tool to engage and mobilise marginalised people and to help them implement their own forms of sustainable development based on local needs. PV works because: 

· participants (i.e. men, women and youth) rapidly learn how to use video equipment through games and exercises. PV does not have a fixed set of methodologies, but only certain key principles. These games are what others have found to be useful methods. We hope that new practitioners will be innovative, create new games and share them with each other;  
· facilitators help groups identify and analyse important issues in their community by adapting a range of participatory rural appraisal (PRA)-type tools with PV techniques (e.g. social mapping, action research, prioritising). Sometimes a group or community already has a clear idea and consensus about its focus. Other times, it is necessary to use other methods to help community or group members think about what is important for them to communicate;  
· short videos and messages are directed and filmed by the participants. Notice that we specify that these are short! People don’t always want to watch long films about particular issues, especially if they are busy public officials. Facilitators help people become their own campaigners and so they need to help them be concise in their messages. Rather than order them to do this, facilitators should help them learn through experience and encouragement;  
· footage
 is shown to the wider community at daily screenings. The screen back loop in PV is important. Watching back footage helps people learn from their own mistakes. This experiential learning is better than all the technical lectures in the world! One popular PV motto is: ”Mistakes are Good”! Also, the screen back loop helps people observe themselves making their messages and decide what is missing, what needs to be improved and what needs to be included or excluded. It also gets more people involved. This process of learning and improving and valuing one’s own opinions is central to the empowering mission of PV;  
· a dynamic process of community-led learning, sharing and exchange is set in motion. This process of filming, screening back and discussing issues can galvanise people to devise and propose new ideas and solutions to local problems. When the PV process is well-nurtured and given time, it can be a powerful experience for the participants;  
· completed films can be used to promote awareness and exchange among different target groups;  

· PV films or video messages can be used to strengthen horizontal communication (e.g. communicating with other communities) and vertical communication (e.g. communicating with decision makers). 
3 Why Use PV?  

PV can be a powerful means of documenting local people's experiences, needs and hopes from their own perspectives. It initiates a process of analysis and change that celebrates local knowledge and practice, while stimulating creativity within and beyond the community. When done well, PV presents the inside view in a lively way that is accessible to people at all levels. All community members have equal access to the process. All voices are expressed and heard. The video medium is transportable, easily replicated and easily shared; it thus has a widespread effect. PV gives a voice and a face to those who are normally not heard or seen. PV is useful because it allows:   

· the potential to promote local innovation and endogenous development; 

· horizontal and vertical communication;  

· visual literacy; 

· documentation of the local situation and achievements; 

· diverse advantageous implications. 
3.1 Local Innovation and Endogenous Development

PV works within the concept of endogenous development. Endogenous means growing from within and endogenous development is development based on people’s own resources, strategies and values. 
PV is a tool with great potential to stimulate local innovation processes. Local people can capture on film what they are doing to improve their situation. This can serve as a basis for a community to reflect about its internal capacities and ideas. The very process of making a film together offers an opportunity to creatively exchange ideas. It stimulates community members to visualise what they are currently doing and to consider together how they can do things better. This process can strengthen links among community members and help them develop consensus. Furthermore, the process and the products (i.e. the short films) can give development agents and formal researchers greater insight into the dynamics of indigenous knowledge, local aspirations and concepts of well-being. 

3.2 Horizontal and Vertical Communication
The films that result from the PV process also can be exchanged among communities to spread ideas, encourage and inspire. They may even be relevant to communities in other countries with similar conditions and problems. PV can thus enhance the capacity of people to share their local knowledge and innovations across distances and to stimulate locally-led development in other countries. 
Knowledge sharing is referred to as “horizontal communication” because people are using video to make connections, build solidarity and share innovations and ideas. This is connected to the idea of endogenous development – that community members are the real experts who have the energy, incentive and understanding to know what development initiatives will work best for them. PV is a reflexive tool, enabling people to come together to identify and intensely scrutinise their common problems and develop innovative project ideas. Videos can be distributed among villages, community associations, etc. The films also can be used to communicate the situation and local people’s ideas to development workers, formal researchers, decision makers and policy makers (i.e. those concerned with land issues, marketing, education, research and rural extension). Read the article,”Eyes See, Ears Hear”, about the origins of PV in Canada in the 1960s (http://tinyurl.com/lgd5ms).  
Awareness raising is referred to as “vertical communication” because it is about people communicating upwards – creating messages for policy makers and decision makers to show them local realities and perspectives and argue for policy changes or outside support for their initiatives. Policy makers can see videos and respond on video so that the process can be a dialogue. Often policy makers are too busy to visit remote communities and when they do, they may only stay for a short visit and may only talk to the important people, who are usually older males. Similarly, if people go visit policy makers in their offices, they find themselves in an unfamiliar place and may only have a short time to reveal something quite complex. People have a powerful and convincing tool to help with their campaigns when they make a video that shows the problems and situation on camera and involves the perspectives and opinions of as many different local people as possible.

The PV process can work well – as "therapeutic purposes" - with groups who feel vulnerable, excluded or lacking in self-confidence. Learning the games is fun and making a video can be very rewarding. In this situation, the intended audience for the film is the group itself and there may be no need or desire for an outside audience. In this situation, the process of doing the PV is far more important than the final product.
3.3 Visual Literacy
In many remote regions of the world where literacy levels are low, visual documentation of local innovation through PV provides material in a form that is easily understood. This gives PV a decided advantage over the written word in documenting local innovation. One of the departments of the United Nations Development Programme is using PV to enhance its portfolio of projects working with indigenous and marginalised communities. This includes applying PV techniques to support non-literate or semi-literate communities in creating video proposals and using video to monitor, document and evaluate projects and share learning across the global network.
3.4 Documentation
PV is particularly useful in giving marginalised groups within the community (e.g. women) and marginalised communities (e.g. pastoralists) a way to show and tell their situations, challenges and achievements in their own words and images.
3.5 Implications
We use the PV technique because PV: 

· engages  –  video is an attractive technological tool, which gives immediate results; 

· empowers  –  a rigorous but fun participatory process gives participants control over a project; 

· clarifies – participants find their voices and focus on local issues of concern;
· amplifies – participants share their voices with other communities, including decision makers; 

· catalyses – participants become a community, which takes further action;  

· is inclusive and flexible – you can work with all sorts of different people and this requires no literacy skills;  
· is accessible – findings, concerns and living stories are captured by communities on video. Projects can be documented and evaluated and policy information and decisions can be transferred back to the community level through PV;  

· equips people with skills and positive attitudes – skills developed include good group skills, listening skills, self-esteem building and motivation techniques. PV projects encourage better awareness of community, identity and place and PV develops an active role for participants in improving their quality of life; 

· disseminates good practice – a range of impressive initiatives and suggestions can be documented cheaply and effectively by those directly involved and can be shared across the country and abroad. Policy makers can be deeply affected by powerful stories and images captured at and by the grassroots. 

4 Editing – Three Levels of Skills 

The way PV exercises and games are structured encourages “in-camera editing”, i.e. preparing between shots rather than recording freestyle, which can result in hours of unnecessary footage. This approach encourages participants to work together to plan and think about what they want to film before they film it. Participants confidently use the camera, conduct interviews and make short films about local issues. The unedited footage should be good enough for others to watch, particularly for other locals or neighbouring communities and NGO workers who understand the context. These audiences are less concerned with quality and more interested in content. The novelty factor (i.e. the excitement of seeing something new on the screen that reflects local reality) makes it engaging viewing. 
Even if this is the target audience, it is still worth using microphones and tripods because this equipment does not detract from the immediacy of the process and adds greater value to the participants' work. In fact, having a microphone means there is something for another participant to do, so it draws more people into the process and keeps those filming and presenting more focused. It also makes the finished product more watchable and potentially useable for more discerning target groups. 
4.1 Showing Rough Footage
Showing rough footage that the participants and facilitation team have selected from different tapes requires rewinding and forward winding to locate particular scenes. This takes time and requires an engaged and patient audience! If this kind of screening is likely to be repeated with a number of different groups, it may be preferable to opt for a slightly more advanced option. 
4.2 Basic Editing
It is relatively easy to learn how to edit films using two video cameras (which produces a good quality and fairly precise film) or from a video camera to an ordinary VHS video player/recorder (which produces an acceptable film that is, however, less precise and of rougher quality). This technique is simple and allows filmmakers to cut out bits of the film that are useless or less relevant. A basic narrative structure can be developed by selecting the best interviews or the most significant storyboards and placing them in an order that makes sense and helps audiences focus on what is considered to be most relevant. This method does not require great technical skill or too much time and makes for a much more palatable, focussed and shorter film screening. 

4.3 Professional Editing
If it is considered to be valuable to show the filmed material to other kinds of audiences, such as policy makers or other NGOs, participants and facilitators could choose to get local professionals to edit. Choosing local editors who are sensitive to the process and aims of PV is essential. Ensure that they understand and respect the ethics of PV (see the section on ethics). 
Alternatively, facilitators can learn some basic editing methods and then either train or guide the participants in how to use these methods or else edit the film themselves, either in the community or with frequent visits to ensure that everyone is happy with the direction that is being taken. Today editing is no longer the domain of professionals; most modern computers can immediately become editing studios and the right editing software is relatively easy to use (i.e. no more difficult than learning how to use Microsoft PowerPoint). 
Organisations that are trained in using PV need to develop a deeper understanding of how to structure a film in order to enhance their existing work with local communities or to support villagers in carrying out their own filming. A trainer can demonstrate this relatively easily and then individuals must practise to improve with every project they undertake. Even the smallest manipulation of filmed material, such as putting titles at the start and end and adding some local music into the background in some of the shots, can make a very professional-looking product. 
The ability to edit films means that villagers can produce short, snappy participatory videos that are easily accessible and therefore offer greater potential for disseminating project work to other villages and groups and to policy makers, international donors, scientists, students, the general public and other NGOs. A higher level of editing would involve learning to audio-dub films, to translate them into different languages or even to use subtitles (not covered in this Module). 
When choosing editing software, participants and facilitators should begin with something simple and only adopt more sophisticated programs when they are ready or when they feel the need. Most simple programs will do enough to help film makers create simple films quite quickly and will be easier to teach to community members who are beginners. 
Most PCs now include Windows Movie Maker, a free piece of software that can do basic editing. On an Apple Macintosh, users can experiment with iMovie. When the users feel that these programs are no longer able to do the things they want to do, they could try using Adobe Premiere (for PC and Mac) or Apple Final Cut Express or Final Cut Pro (for Macintosh). These programs are more sophisticated and can achieve professional results. However, their complexity makes them inappropriate for total beginners because they can undermine confidence and slow the completion of simple edits.
5 THE PROCESS 

The best way to learn PV is by doing it. Making “mistakes” in the field and learning from these experiences is worth more than reading 100 books of theory. 
5.1 Playback – The Feedback Loop
The playback function of the video format allows filmmakers to replay footage instantaneously, which creates a lively feedback loop and serves to reflect back their reality. Watching footage is an intimate group experience. PV brings everyone to the same level. Hierarchies that exist outside the workshop space tend to disintegrate. The participants are constantly changing roles – from camera operator to subject, from director to actor – and the dynamics of power are constantly shifting. Capturing the footage is truly a joint endeavour and, as such, it demands the development of joint ownership and joint responsibility. 
Once someone experiences feeling vulnerable when being filmed, s/he develops a heightened sensitivity when using the camera to film others. As personal confidence and trust in the group grow, perceptions can alter drastically. The impossible becomes possible. A new experience of feeling powerful, of "empowerment", can lead to the group making local interventions, for example, to improve the quality of life in the neighbourhood. This is why PV seems to act as a catalyst for action and for change. 

5.2 Creating Opportunities, Being Inclusive
Using the opportunistic style: along with organising structured workshops, it is important to spend time wandering the community, being open and friendly and chatting with people. They may invite facilitators in and this may then become an opportunity to run a mini-workshop as they draw in their family, relatives, friends and neighbours. Often people who would never come to a workshop are more than happy to work with facilitators and film makers in their own homes. The video medium allows for this. 
5.3 Prior Preparation Prevents Poor Performance
Before starting work in the community, facilitators should determine their team objectives. Everyone should be clear about them so they can explain them to the participants; it is important to explain the objectives to each new participant. Also time should be spent preparing with the participants – this is the key to successful filming and reducing waste of time and tape.  

5.4 Working with Translators in the Field
Translators are usually trained to be PV facilitators. That way, they can do the job with minimum input from facilitators (being strangers and foreigners). Ideally, translators facilitate, allowing them to get on with the work without constant interruption. 
Certain characteristics are important when choosing a translation team: ideally they should be local, of the same kin, tribe or ethnicity or at least have strong ties to the community with which the work is being done. They are trustworthy and humble – they genuinely feel they have something to learn from this work with communities. This is particularly important when working in a rural setting because it may be possible only to find an urbanised person who can speak English well enough. 
Young, bright urbanites may have developed a distorted view of rural people as culturally inferior. Most educated people need to unlearn some of their learning!  One technique is to select a woman trainee first and then a man as a second translator – particularly if the primary facilitator is male and because women tend to face greater marginalisation. That extra special effort should be made to bring people in from the margins. 
Working with two translator-trainees and two cameras is advantageous. Translators should not be disturbed while they are facilitating; ask them to give a general translation once participants are filming (very quietly!). They can give more detailed translations when they watch the footage. Also it is important to get translations of participants' comments as they watch material, so that facilitators from outside the community can get a sense of their reactions. Working in an unfamiliar language is bound to be difficult and frustrating, so facilitators should take their time and try to relax. Much can be communicated without words.

6 Dealing with decision makers  

PV is often used as an advocacy tool to assist marginalised groups in having a say in decisions that affect their lives. Part of our work as PV facilitators is to coach participants in communication skills so they can get their messages heard. These communication skills include basic presentation skills, the ability to make a concise point, clarity of speech, the importance and power of communicating visually with images and more. 

Try persuading colleagues, friends or family members that they are wrong by blaming them. This approach will not work. People who are being blamed for something tend to get defensive and either walk away or blame back. Whatever the reaction, the person doing the blaming is very unlikely to feel heard!  Working with people who have a long history of being marginalised or feeling powerless and oppressed may mean being faced with raw emotions and expressions of anger, pain, frustration and hopelessness. PV should be a safe and effective way to vent these feelings collectively. 
Discuss possible negative situations – films full of anger and accusations are unlikely to engender the desired effect with policy makers. Encourage participants to express themselves carefully or to invite policy makers to have a change of mind, rather than just chastising them for poor policies. Inspiring policy makers works better than blaming them! Be sure to discuss all the possible repercussions of the content and ensure that a decision is reached to include, exclude or re-film scenes, shots or key statements. In very controversial situations, people’s faces can be covered or their voices can be disguised! 

As footage is played back in the final stages of a project, facilitators should discuss with the community or group the way arguments and issues come across. In this way, watching the footage is like raising a mirror to our eyes. We suggest ways that the same messages can be expressed without attaching blame. Often, changing the way a problem is talked about – such as by altering the tense from past to future so that a complaint about a past injustice or act of corruption changes to a collective expression or vision for a better future – can help enormously. It is more than a way of speaking; it is developing a way of seeing beyond the way things have been to the way we want them to be. 

Many decision makers feel inspired watching people finding their own solutions to local problems, exchanging ideas and articulating exciting futures. It helps to get decision makers on board at the start of a project so they can be involved and consulted throughout the process. If possible, this should not be left until the end. Find out what information they want, how they want it and from whom they want to hear. Decision makers also have a sense of which groups are harder to reach. This does not restrict the work that can be done; it just informs it and enables facilitators to strategise with the community about how to get its message heard more effectively. It is helpful to have an ally within the decision-making establishment who can vouch for the work that is being done and encourage others to watch the videos. 
Images of the process should be used; often decision makers and policy makers won’t believe that the community has made the film and this detracts from its power. Images of the PV process can be included as ”proof”. 
Expectations must be managed: there is no guarantee that policy makers will respond to the film in the way the community members may wish. Emphasise that films might not lead to change, but that film can become a powerful vehicle for carrying their ideas and perspectives and it will also be fun to make!  

7 THE ETHICS 

Facilitators should be innovative and use their own best judgment, but also be guided by the principles of ethics of PV. They should be clear from the beginning; it is important to be clear with the community members about what PV involves and to emphasise their control over the final product. 
7.1 Attitudes and Behaviour
Appropriate behaviour and good attitudes make or break a PV project. This can't be taught in a handbook!  For some people, the required skills come easily but for others, their education, training or background get in the way. The most important thing to remember is to be humble and respectful. Being friendly is important, but it is not enough. Facilitators should consider themselves lucky to be invited into people's lives and become a part of their struggle and they learn a lot from the experience. It is important to show gratitude, to be an active listener, to learn to unlearn, to learn not to criticise and to take time. Rushing to meet targets and deadlines will not create the kind of relaxed atmosphere required for a successful participatory process. 
7.2 Hand over Control
Never do any filming until the participants have started using the camera. This gives a clear message that PV is different from traditional filming and that facilitators are not the film crew. As work progresses, the divide between facilitator and participant rapidly diminishes and everyone becomes members of the same team. At this stage, it becomes natural for the facilitator also to use the camera occasionally (e.g. short shots of community members using the camera to show the PV process in action or cut-away shots). The facilitator’s focus should always be to help develop participants' confidence in using the equipment and, ultimately, their control over the process. 
7.3 Be Aware of Power
Recognise and acknowledge power relations in the role as a facilitator. The powerful members of the community may expect to dominate the PV process and the less powerful members may expect this too. Video interviews can go a long way in giving voice to important people in the community. The footage may or may not be used later but the exercise serves as a useful interview practice. The key movers and shakers in a community will be impressed by seeing local people wielding the camera and asking the questions. It is always important to get these influential people on board and to let them have their say. 
Be aware that power is usually tipped in favour of the interviewer!  PV is about shifting attitudes and, where possible, shifting power relations. Those who are powerful, “the uppers”, tend to find it difficult to learn from those who have no influence. Seeing “the lowers” involved in making a film may help the uppers overcome their prejudice. As a facilitator, it is important to use subtle techniques to actively include in the PV process those people who are on the margins of a community. By doing so and by enabling them to appear on film and share their perspectives with the wider community, facilitators may be able to help those with power to hear and learn from rich sources previously ignored. 

7.4 Ownership
Where are the tapes going to be stored?  Who is responsible for them?  Do facilitators have permission to use the footage for all sorts of uses, including ones that they have not thought of yet, such as promoting their own PV practice?  

The community members will have lots of their own ideas about where to use the film or they may just want it for their own record. Make sure they have enough copies!
7.5 Honour Commitments
Do not promise more than the project can realistically deliver. When working in the field on a powerful project, it may be tempting to promise all kinds of help and to build up the possibility that the finished video can bring about huge change. Do not forget how difficult it can be to get the film shown to the relevant people who have the power to make life-changing decisions, no matter how powerful the film. 
Instead of building up expectations, work with the community to identify local solutions. PV is a catalyst for locally-led change. People explore their problems collectively, share ideas and begin to believe in themselves and in their ability to make change. This will shift perspectives on what is possible at a local level. 
8 Ethics of Editing  

Editing is the weakest link in the participatory chain. It is not difficult to learn enough about a camera in a few days to make a film, but it takes much longer to be confident when editing on a computer. To combat this, try:
· training community members – this is the ideal, but it takes time and facilities. It is probably something that the young will be most keen to do, but not exclusively; 

· paper editing – after screening back the rough footage, facilitators can write or draw scenes on cards and have the community organise them to determine the order of the story. Then, facilitators can edit the film for them;
· editing the footage in the community – members can drop in and see how things are going and offer feedback. This also helps to demystify the technical process a bit;
· regular screenings – in this way, you keep people in the loop and give them opportunities to offer feedback and advice on the progress of the film.

PV is far from perfect in communicating reality. Images are still selected for filming by participants, who choose what and who to show. After a thoroughly participatory film-making process, all of the community’s power can be swept away easily by the facilitators or funders at this final stage. Editing is a conscious manipulation of sound and images to influence an audience. Even writing a report involves interpreting and manipulating observations and statements. 
When the video editing process occurs away from the participants, there is a danger that the final video message may become twisted into a totally different expression or may be used for something unintended by the film makers. This is also a danger when bringing in professional editors or film makers, who often cannot help imposing their sense of aesthetics and their professional training onto the work of amateurs.  

PV is at its best as a collective exercise, so that through an ongoing cycle of filming and reviewing as a group, the participants make all decisions together about what is included and what is left out. Through forming consensus, a truer, more balanced picture emerges. While many people are unable to read a written report, local people can verify or alter their video messages. We have learned that, where possible, it is best to edit the draft version of the film with the community on location using a laptop. 
Try to ensure that some participants get hands-on experience capturing shots onto the computer, cutting them and building a film on the timeline. It can be easy to edit a simple sequence from the Name Game Exercise or other early activity in this way, working in pairs. The aim is to demystify the process as much as possible. Then draw storyboards together to help more community members manipulate the images into a storyline that suits them. 
It is not possible to get everyone involved in editing and many people may not be interested or have time anyway. However, having a small group of advisors really helps to take some of the power away from the editor. 
Seek consensus from everyone – not just the older males, who often dominate! If even one person isn’t happy with how s/he has been represented, then the film is not finished.

The draft version of the video should always be shown to the community or group for its approval. This is an important time to review agreements made at the start of the project around ownership and who gets to see the final product. It may only be at this point that some participants will realise the true power of what they have created. It is useful to discuss with them again who they think should see the final product.  

Seek consent. This is essential; don’t forget that film is not the property of the facilitators or facilitating agency – it’s their film – and you are just a facilitator, a messenger, a courier! This is not just a formality at the end of the process, but is an essential part of PV. Consent should be fully informed and this means having an in-depth discussion about this with all the participants. 

Film this consent. It is a good idea to have a record of their consent. TV production companies normally ask people to sign a ”release form”, but we believe that introducing paperwork to PV is a bit clumsy and may also be inappropriate when working in communities with less than full literacy skills. Also, filmed consent can be added into the film and increase the strength of the message. See the PV for Advocacy Film, which includes powerful comments from the community members in Indonesia.

Finally, celebrate their achievement when watching final films! Ask if they want to do more! 

9 Are you an agent for change?  

Facilitators tend to actively encourage groups and communities with whom they work to develop fuller control over their own lives and local environment, just like taking control of making a video film. Facilitators try to work as agents of change. People react differently when given the opportunity to have a voice. Sometimes people complain or simply give a list of problems. The facilitator's role, therefore, is to shift from seeing the situation as a problem by introducing tools that develop self-esteem, the power of the group and fresh perspectives. Local solutions may be found through a new way of seeing.  

Simple, no-cost or low-cost initiatives are usually available to communities to improve their quality of life. Many of the ideas and much of the needed know-how lies within the community rather than outside of it. PV is one way to bring these ideas out into the open. We believe that PV has much to contribute towards fostering an authentic participatory democracy and towards building a sustainable and socially just world. 
Experience shows that PV processes can lead to impressive transformations at a community level, inspiring positive social action and unity where previously there had been a sense of marginalisation and hopelessness. Communication and understanding are the very foundations of successful development. Each individual has a stake in the planet's future. By nurturing the influence of grassroots power and decision making and by promoting alternative models of development, it is possible to promote sustainability, equal opportunity and peace.  
� In � HYPERLINK "http://www.answers.com/topic/film" \t "_top" �film� and � HYPERLINK "http://www.answers.com/topic/video" \t "_top" �video�, footage is the raw, unedited material as it was originally filmed. (Wikipedia) 
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