Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M15 - Action planning]

Unit: [M15U01 - Evaluating and reflecting on the map-making process]


Exercise No. 1: Results, Indicators and Objectively Verifiable Indicators
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Developed by: Nigel Crawhall
Objective:

To sort through project plans, clarify indicators for results and develop appropriate objectively verifiable indicator (OVI) tools 
Time:

75 minutes (45 minutes for the exercise and 30 minutes for the discussion) 
Materials:

Accompanying handout, flip chart and writing implements (or a computer)
Procedure:

· This is an individual exercise, but you can also put people in pairs or small teams.
· Review the results given on the accompanying handout.
· Develop an indicator for each result, with realistic standards that you can monitor for quality, quantity, time and location. 

· Develop an OVI for each indicator (i.e. evidence that an aspect of the indicator has been achieved). 
Tips and options: 

· These are imaginary situations; the goal is to see if people understand the relationship between a result (general), an indicator (specific) and an OVI (evidential). 
· NGO planners may want to overstate their real capacity, such as by saying that they will reach “all youth” or “all women” or “all farmers” in a certain result. Is that feasible? Not usually. Idealism is fine, but it certainly helps to be practical. The aim here is to see how the evidence tool (the OVI) helps you concentrate on what you can and cannot achieve or at least prove.

Reflection and discussion:
Trainees should present their indicators and OVIs to the whole group. It is important to discuss what people come up with for indicators and OVIs. What problems were encountered? Do the indicators take into consideration logistics and costs in achieving the OVIs? What counts as ”evidence” of free prior and informed consent (FPIC)? 
Assignment
Results, Indicators and OVI
1. Result: Women leaders and local herbalists define a protocol by which medicinal plant colonies may be shown on the map. 
Define your indicator:
Quality:

Quantity:

Time frame:

Location: 

What could you use as an OVI for this result? 
2. Result: The implementing team consults with the national government (i.e. the Ministries of Forestry and Environment) regarding the aims and scope of the mapping exercise before it proceeds. 
Define your indicator:

Quality:

Quantity:

Time frame:

Location: 

What could you use as an OVI for this result? 

3. Result: Traditional chiefs, headmen and spirit mediums (i.e. diviners, shaman or traditional healers) in the district give free prior and informed consent (FPIC) to the implementation team for the mapping exercise before it is conducted. 
Define your indicator:

Quality:

Quantity:

Time frame:

Location: 

What could you use as an OVI for this result?
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