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	Term
	Definition
	Source (if known)

	Appreciative Inquiry 
	Appreciative Inquiry (AI) is an organizational development process that engages individuals within an organisational system in its renewal, change and focused performance. AI is a particular way of asking questions and envisioning the future that fosters positive relationships and builds on the basic goodness in a person, a situation, or an organisation. Note that instead of starting with the LFA / ZOPP assumption (see below) of a negative basic condition to be fixed, AI starts by looking at the positive situation which can be enhanced.  

	Wikipedia.com definition

	Beneficiary group
	A Beneficiary group consists of the people who will experience benefits / advantages from the Project Purpose being achieved. They are not necessarily involved in the implementation of the project, which is carried out by the Target Group. The Target Group and Beneficiary group may well overlap. 
	Nigel Crawhall

	Democracy Wall
	Democracy Wall is a methodology for recording comments, learning and concerns of participants in a workshop event.
	CTA

	Development Goal
	In an LFA-styled project plan, a Development Goal is the highest level result. Usually a project cannot achieve the Development Goal which is a broader social change, but it should contribute directly to this aim. The Project Purpose should contribute significantly to making the Development Goal possible. 
	Nigel Crawhall

	Evaluation
	Evaluation means reflecting on whether the project has achieved its aims. Each major result can be evaluated, and their aggregate should mean that the Project Purpose was achieved. Evaluation can be done internally by the implementation team reviewing its indicators, or there can be external evaluation. Evaluation normally falls into two broad clusters: Summative evaluations that look back on what has been done, and Formative evaluations which use the past experience to provide guidance on future actions. 
	Nigel Crawhall

	Implementation team
	For this module, we are assuming that the implementation team is a joint working group of the technical intermediary and the community members who are active in the project management and decision making. An implementation team can also involve other key actors, such as government representatives, elders or technical experts who add strength or legitimacy to the planning. 
	Nigel Crawhall

	Indicators
	An indicator quantifies and simplifies phenomena and helps us understand complex realities.  Indicators are aggregates of raw and processed data but they can be further aggregated to form complex indices." (IISD definition);

Indicators measure progress on a quantitative scale. Examples include literacy rates, agricultural productivity/crop yields, and child mortality ratios. In each case, the indicator measures progress towards the outcome reflecting the desired result. (Asia Development Bank)
Indicators give us clear measurements of whether we are achieving or falling short of desired results in a project or context. One indicator systems uses the aspects of quality, quantity, time-frame and location to clarify the measurement of each result. 
	http://tinyurl.com/m7rjnp
IISD and ADB cited here. 

See also additional resources for this unit.

	Logical Framework Approach (LFA) and ZOPP
	The Logical Framework Approach (LFA) is a management tool mainly used in the design, monitoring and evaluation of development projects. It is also known as Goal Oriented Project Planning (GOPP) or Objectives Oriented Project Planning (OOPP). Its German acronym is ZOPP, and has been widely promoted by GTZ. It is an underlying system or analysis and organisation found in many Results-Based management methodologies. 

The result of applying the method is a Log Frame, a matrix summary of the planning, objectives and resources, with an underlying analytical process that ensures if the lower level results are achieved, they will in turn cause the high-level goals to be achieved. 

LFA is much harder than it might at first appear, and requires experienced trained facilitators. However, elements of the LFA approach can be used without having to follow the full, time consuming procedure. 

	Wikipedia and http://tinyurl.com/lxxrqh


	Monitoring
	Monitoring means collecting data or information about the result indicators. Monitoring is defined in advance, during the planning phase, and then information is collected as the project is implemented to ensure that targets are being met, the time frame is being observed and the results are as anticipated. If monitoring shows a problem (not meeting targets), this requires reviewing the project plans. 
	Nigel Crawhall


	Objectively Verifiable Indicators (OVI)
	OVIs are tools that transparently provide evidence of a result or its indicator. OVIs can be checked on by a third party. They are not perceptions of the implementing team, but evidence of something having happened. Examples include attendance registers, entry and exit quizzes for training, evaluation reports, signed agreements, minutes of meetings and so forth.
	Nigel Crawhall

	Planning methodology
	The development sector has adopted various methodologies for planning, which include monitoring and evaluation tools. Logical Framework Approach (LFA) and Appreciative Inquiry are given here as examples. The value of having a specific methodology, even if you modify it, is that you consistently use the same terms and measures, which helps everyone understand what the planning terms really mean and how they are to be achieved, recorded and evaluated.
	Nigel Crawhall

	Problem statement
	A Problem Statement is the result of analysing the negative condition experienced by the community that can be resolved. A Problem Statement sits in a larger ‘problem tree’ of cause and effect problems. The Problem Statement is the key level of the problem tree which the implementation team intends (and has the capacity) to resolve. 
	

	Problem tree
	This is a specific method for choosing the problem statement in planning. Problem Tree Analysis is also known as Situational analysis. It is designed to elaborate causes and effects of problems, in a participatory methodology, helping users identify a key level for intervention to bring positive changes. 

Participants write one negative condition on a meta-card. The cards are assembled in a hierarchy of cause and effect. Problems that cause other problems are put below, and problems that are effects go above. Once the problem hierarchy is established, it should be possible to flip the cards into the positive, so that resolving a deeper problem should resolve all the effect cards to make them positive. There are some problems too deep to resolve, known as frame conditions, or which may just be beyond the capacity of the team to resolve. 
	See additional resources for downloadable instructions on Problem Trees, particularly the PPT from ODI. 
http://tinyurl.com/l63ejs 

	Project Purpose
	The Project Purpose is the main achievable result that is the focus on the project planning. A Project Purpose should resolve the Problem Statement which has been identified. Project Purpose is found in a number of planning methodologies, notably in LFA (see above)
	Nigel Crawhall

	Results
	A result is the outcome of a set of actions. When all the project results are achieved it should achieve the Project Purpose. In a planning methodology, you identify the problem you want to solve, analyse the actions that will be necessary to reverse the situation (turning from problem to solution), and then develop an action plan to achieve these. In LFA, the actions are to be carried out by the Target Group (i.e. people change their own problems, rather than being passive to outside interventions). The term ‘result’ is sometimes given as outcome or objective, depending on the project planning method. 
	Nigel Crawhall

	Risks and assumptions
	Risks are factors that have to be monitored during the project but which cannot be controlled by the project. Risks can include such factors as bad weather conditions, civil unrest or a major change in the environment. Risks that are too great make the project unreliable and are unlikely to attract funding. Assumptions relate to the grading of the risks, how serious they are assumed to be. 
	Nigel Crawhall

	Target group
	In LFA-styled planning methods, the Target Group is the specific people who are going to undertake the actions in the Plan. The assumption here is that problems are not really resolved by outsiders coming and doing things for or to communities, development work requires empowerment of local people who are going to act on their own problems and solve them with support from technical intermediaries or other forms of solidarity. 
	Nigel Crawhall
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