Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M15 - Action planning]

Unit: [M15U03 - Collaboration and Advocacy techniques]


Exercise No. 1: Linking Problems with Advocacy Solutions
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Developed by: Nigel Crawhall
Objective:

To articulate a strategic connection between a problem statement, targeted decision makers and relevant international policy and standards instruments  
Time:

1 hour (30 minutes for the exercise and 30 minutes for discussion) 
Materials:

Accompanying assignment, flip charts, markers and access to the Internet and the Google search engine 
Procedure:

· There are three components to the Exercise:  (A) problem statements; (B) decision makers; (C) international policy and standards instruments. 

· Divide the trainees into groups of at least three people per team. Ask each team to choose and study one problem statement.
· Then ask each team to look at the list of decision makers and develop an argument for which decision maker should be targeted as the most important and likely to resolve the chosen problem statement. 

· Once the team has connected the problem statement with a decision maker, it then needs to identify an international (or regional) policy or standards instrument which would help strengthen the community’s ability to influence or convince the decision maker to help resolve their problem. 
· Each problem statement is associated with a landscape issue in which mapping has been identified as a useful way to represent the community’s concern and local knowledge. Remember that the advocacy plan that will include the map needs to be convincing to the decision maker.
· The Exercise is meant to help trainees role play the process of deciding on an advocacy strategy. They will articulate a problem statement and use their mapping results to convince a decision maker of the value of their advocacy goal, referring as necessary to an international policy or standards instrument.
· In reality, a community likely would want to influence several decision makers and might even build a strategy using several international policy or standards instruments. Others would conclude that the international level is too remote and would concentrate on national legislation and policy opportunities. If there is time for this, let the groups articulate their strategy, clearly define a hierarchy of effectiveness and defend their choices. 
Reflection and discussion: 
· There are no right answers! There are answers which are more likely to work than others. The Exercise is about talking and thinking through how the different parts of an advocacy strategy are elaborated. 
· It is important to have discussion time once the exercise is done. Ask trainees to present their conclusions on flip charts. The trainees may learn from each other, but discussion also raises issues about conflicting interests, good listening, strategy and weighing allocation of resources in advocacy. Most importantly, discussion may address how to use the map effectively to influence those who can improve the problem situation. 
Assignment
Three steps for linking problems with advocacy solutions 
1. Choose a problem statement:  In small groups (more than three people), choose one of the following problem statements to work on in developing an advocacy strategy. 

A1: Forest community and landslides: The community lives in a mountain forest landscape. They were originally hunter-gatherers but over time have shifted to farming small gardens and engaging in some wage labour. There has been a great deal of logging on the mountain side, both legal and illegal. Some of the illegal logging is being done by powerful people with political connections. The community’s rights officially only extend over a designated village and a two kilometre diameter buffer around the village. The local people still use a lot of forest resources (e.g. wild foods, small game, and water) and practise traditional rituals in sacred parts of the forest at certain times of year. It is not unusual for villagers to walk up to 20 kilometres from their homes to look for resources. Families traditionally move up and down the mountain, which is divided into ”clan” usage zones. These boundaries and rights systems are not recognised by the government. 

The logging has greatly damaged the environment, bringing into the community social and health problems and crime problems related to alcohol, drugs and prostitution. More seriously, rain has been more extreme over the past few years and there are more frequent landslides. Landslides are a threat to villagers, crops and biodiversity. The community has no rights over the forest which technically belongs to the state. Because of corruption, local politicians do not seem interested in protecting the forest and the forest people’s rights. The community has decided to create a participatory three-dimensional model to show where they use and protect natural resources, where they live and the increasing risks of landslides and flash flooding. 

A2: Pastoralists losing corridor for livestock: The community lives in a sub-humid grazing area. They raise cattle and some goats and are traditional pastoralists. A lot of people still have animals and move to follow pastures and rain; however, most children have to go to school in the local town and some people cannot move too far away with their animals while children are at school. There is some confusion in the community as to whether they should sedentarise or protect their pastoralist economy and heritage.

There have been several years of unreliable rainfall with either too much or too little. The problem is that when it is dry, they need to take their cattle through natural corridors to higher pasture lands that stay greener during drought. They have been doing this for over 1,000 years. Now the government has allocated the land in the migration corridor to poor farmers who have dug wells and planted crops. The water table is dropping, top soil is eroding, salination is polluting the soil and the farming is very difficult. 

When the pastoralists try to move their cattle through the corridor, there are fights with the farmers and even some killings. Everyone is concerned the violence may get worse but the politicians are supporting the incoming farmers because they are more numerous and are loyal to the ruling party in government. 

The community is mapping with Google Earth, satellite images and GIS to show their adaptation strategy for moving animals around and where the corridors connect different altitudes for grazing. 

A3:
 Fishing community up against oil company’s pollution: The community consists of traditional fisher people. They rely almost completely on sea resources: fish, octopus, shellfish and sea sponges. They eat what they fish and sell the surplus to tourists and farmers for a small profit. They are poor by some standards but generally they have been healthy and living in peace. Recently a major foreign oil company has started drilling for oil in the area. There is a lot of pollution coming off the sites. The fish stocks have dropped radically and now the tourists are moving to other areas as the coast line has been damaged. Local government argues that this is ”development” which brings much needed revenue and employment. In reality, the jobs go to foreigners or people from the interior, not to locals. Locals suspect that there are kickbacks between the company and the local politicians, but no one is sure. Either way, there has been no investment in local infrastructure. 

The community members feel that the coastline is their livelihood and home territory. They feel they were not consulted about this major decision and they have heard from other communities that the situation can get worse, even leading to armed conflict and serious health problems. They are frustrated and worried about the future and about getting poorer. They are mapping the coast and showing the traditional fish migrations and other marine resources that used to be abundant but which are now rare. There is a group of foreigners lobbying to have the coastline turned into a marine protected area, but the community feels it has not been consulted on this and that creating a national park may lead to its forced removal without even a guarantee that the oil drilling will be stopped. 

2. Choose a decision maker to influence:  Considering your chosen problem statement, look at the list below and select the decision maker you think is most relevant for you to lobby about the problem. You will be showing your maps to these people to convince them to help change the policy situation. Once you have selected your top decision maker for advocacy, see if you can identify two others from the list who would be useful as well.
B1
President of the Republic 
B2
Minister of Agriculture, Lands and Fisheries 
B3
CEO of the National Parks Board 
B4
Head of the major religious denomination in the country (e.g. Archbishop, Chief Imam, Grand Patriarch, etc.)
B5
Chairperson of the Parliamentary National Anti-Corruption Commission 
B6
Minister of Women’s Affairs, Youth and Human Rights 
B7
Head of the Opposition Party in the National Parliament/Assembly 
B8
Director General/Permanent Secretary in the Department of Forestry and Wildlife
B9
National NGO dealing with extractive resources and human rights 
B10
Local Member of Parliament/National Assembly 
B11
Editor-in-Chief of the main national daily newspaper 
B12
National Focal Point on the Convention on Biological Diversity, Ministry of Environmental Affairs and Tourism 
3. Choose an international policy instrument to strengthen your advocacy argument:  You have selected your problem statement and you have identified a decision maker who can help resolve the problem. Go onto the Internet and search for the best international policy or standards instrument which you believe could help influence the decision maker to support the community’s claims.


Below are a few examples of international policy or standards instruments. It is best to check on the Internet to make sure you have the right fit. Remember there are regional instruments (i.e. continental instruments and mechanisms) as well as truly international or global ones. You might want to check to see if your country has actually ratified an instrument. 
If you have the time, be precise and identify which forum inside the instrument you would target for learning about how it can be used in your advocacy project. For example, the UN Convention on Biological Diversity has many sections, including some on Traditional Knowledge (e.g. 8j, 10c), Access and Benefit Sharing of Natural Resources, the Programme of Work on Protected Areas (POWPA) and so forth. 
C1
UN Framework Convention on Climate Change 
C2
African Charter on Human and Peoples’ Rights 
C3
American Convention on Human Rights 
C4
ILO Convention (No. 169) concerning Indigenous and Tribal Peoples in Independent Countries 
C5
UN Declaration on the Rights of Indigenous Peoples 
C6
(Ramsar) Convention on Wetlands of International Importance especially as Waterfowl Habitat  
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